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Motivation
Experiment Design

A lot of evidence and concern that AI will 
collapse the creative landscape

However, we argue that these concerns are 
premature because of two reasons:

Participants had 20 minutes to write a 
short story (250-350 words)

Randomized into a 2x2 factorial design

Interactivity: much of the literature limits the 
mode of interaction (e.g., AI for text completion 
or brainstorming only)


Our work: participants allowed to use AI however 
they saw fit


Incentives: participants without proper 
incentives may simply accept the first AI-
generated suggestion


Our work: participants nudged through incentives

Results

Factor 1: AI usage

SELF: Human only

AI: Unrestricted AI use to write

Factor 2: Incentives (via bonuses)

O: Incentivized for originality

T: Incentivized for technical quality

Humans counteract the homogeneous and distinct AI voice, but does not 
achieve the same diversity as the human-only condition,

Incentives for originality improved diversity by getting users to adopt AI suggestions less

AI-O group still used AI, just in different ways (e.g., creative consulting)

Discussion

Whether AI ultimately promotes or undermines certain values—such as diversity—depends in part on 
the surrounding interface and interaction design.

Incentives are an underappreciated lever in promoting values

Strong incentives can appear naturally (e.g., in hiring or college admissions) but can also be thoughtfully 
designed (e.g., in education, specifically assessing for uniqueness and creativity)


